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FROM THE PRESIDENT

-

On the eve of our 30th anniversary, the VYCC is working
hard to share our mission with as many young people as
possible — teaching youth to take personal responsibility
for all their actions. With personal responsibility
comes an ethic of hard work, values of community
service and civic engagement, and skills in leadership,
communication, and problem-solving.

. The demand for our programs — measured by the
number of youth who apply and the geographic reach
of those applicants - demonstrates that our model has
great value. In 2013, we fielded entire crews beyond the

borders of Vermont for the first time, completing work in North Carolina. Three

of our four programs brought in youth from outside Vermont. These initiatives

are continuing in 2014.

Youth and young adults want to contribute meaningfully to issues of food security,
sustainable agriculture, community building and, of course, conservation. Our
role — with your help - is to give them a chance to make these contributions.
Together, we are shaping the leaders of tomorrow into thoughtful, creative,
and effective citizens. As one parent shared, the VYCC provided “[our son] an
opportunity at a time in his life when he needed direction” Our passion grows
with each young person we serve. i

None of this would be possible without your support.
Thank you, and I look forward to hearing from you.

Thomas Hark + 802.434.3969 x100 - thomas.hark@vycc.org



MORE THAN JUST A JOB

When VYCC staff conduct interviews, there are three things youth and young adults
consistently tell us they want: a chance to serve, a chance to make a difference, and a good
job. One strength of the VYCC lies in our ability to address pressing needs while providing
opportunities to work and learn. Here are just a few of the many needs that inspire our work:

Unemployment
10 million Americans between the ages of 16 and 24 are out of work or underemployed.
Vermont’s youth unemployment rate is nearly triple the state’s overall rate of 4.5%.
In 2013, we received 945 applications for 200 positions.
63% of individuals who are blind or visually impaired are unemployed nationally.

National Unemployment by Age
20% youth served by the VYCC
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Conservation and Recreation
Public lands, parks, and trail systems require ongoing maintenance.
Vermont has close to 850,000 acres of public lands open to recreation.
28 outdoor activities in VT have participation rates greater than 10% of the population.

Hunger and Health
~90,000 Vermonters, including 27,100 children, live in food insecure households.
Access to, and familiarity with, fresh produce are barriers to healthy eating.
Children living in food insecure homes are at greater risk for poor health, developmental
delays, poor academic achievement, depression, and aggressive or hyperactive behavior.




BY THE NUMBERS

Youth and Young Adults Served
317 Individuals

Impact on Environment
297 acres of land improved or restored
110 work projects completed
55 miles of trail constructed or maintained

Conservation
Program

Empowering Youth Who Face Challenges
104 low income and/or at-risk youth
48 high school students who struggled in a traditional class setting
28 new Americans
14 youth who are blind or visually impaired
9 employed through VT Dept. of Labor’s Workforce Investment Act

Farm Program

High School Food Donated
Leadership 52,810 pounds of produce and poultry
Program 500 free community meals served

Programs for the
BIing and Visually ~1,500 food-insecure Vermonters benefit

Impaired

Custom Service-Learning and Volunteers
150 seasonal Ben and Jerry’s employees
34 Middlebury College students
263 volunteers completed 2,200 hours of work



ONE CORPS MEMBER, TWO AMAZING TRAILS

. 2014 VYCC s honored to have the National
ICO‘PSN‘?‘“‘“]‘“ Life Trail named Project of the Year

\ Project of
2018 “. the Year . o by the Corps Network. Since 2011,

‘ " # the VYCC and the Vermont Agency
of Transportation (VTrans) have

g}- worked to improve a pedestrian route from the National
& Life office complex to downtown Montpelier.

Before construction, a person had to choose between

a mile-long route along a highly trafficked street or

: a makeshift path straight down a steep hill known as

: = the “Goat Path” Neither choice was safe. The beautiful
NATIONAL LIFE TRAIL new trail transformed the path and connected the city’s

Vermont Agency of Transportation, largest office building to the downtown area. Sherry

Winnie, Recreational Trails Program Administrator for
City of Montpe"er el nghway_AdmmIStratlon : the Vermont Department of Forests, Parks & Recreation,

works in the National Life office complex. She says:

| see folks every day getting outdoors onto the
trail to run, walk, or go downtown. | can walk
downtown in five to ten minutes on this trail.
I've used it to go to the State House, the Credit
Union, and to get a flu shot. People use the tralil
to go to meetings downtown. The travel time is
the same if you take a car.

Natlonal Life Foundation PreS|dent Beth Rusnock and VTrans
Secretary Brian Searles attend ribbon cutting in August



Elizabeth, 21, of Ludlow returned to VYCC for her second year
and worked on the National Life Trail:

| had just finished my second year of college before
applying for a job with VYCC. | chose to come back
because my first experience impacted my life in such
a positive way. Since joining, I've taken more personal
responsibility as an adult than | ever have before. I...
wouldn’t be where | am today without overcoming
these challenges.

Elizabeth and her crew also spent time in the Northeast
Kingdom on the Lamoille Valley Rail Trail. VYCC crews are
helping to convert a railroad, built in 1877, to a four-season
recreational trail. Once complete, this trail will cross the breadth
of Vermont and traverse eighteen communities.

Because the railway fell into disuse, trees and vegetation have
grown through bridge abutment foundations and are beginning
to dislodge foundation stones. Dirt and debris hold water and
hide problems from structural engineers. VYCC crews worked
in areas inaccessible to excavators and other large equipment.
Elizabeth’s crew repaired stone bridge abutments, cleared debris
accumulated around culverts, and stabilized a large, crucial
railroad bridge that was in danger of being lost. More work is
planned for 2014.

LAMOILLE VALLEY RAIL TRAIL
Vermont Agency of Transportation,
Vermont Association of Snow Travelers,

Federal Highway Adminis
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-i -.‘45 & . : .

Senator Sanders at the ground-breaking




A SUMMER IN THE FOREST
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GREEN MOUNTAIN

NATIONAL FOREST
US Forest Service
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Placing Corps Members in a setting without computers,
television, electricity, and running water creates an
environment that is both challenging and full of
opportunity. Each day crews are expected to be thoughtful
about their impact on the natural world and in the crew’s
tight-knit community. In turn, Corps Members develop a
new-found respect for the environment and an awareness
of the need for environmental stewardship.

In 2013, a crew of seven Corps Members and two Crew
Leaders spent the entire summer completing United States
Forest Service projects. For five weeks, the crew was in
the northern section of the Green Mountain National
Forest, and for two weeks they were in the Finger Lakes
National Forest in New York State. They built stone stairs
and retaining walls, installed puncheon (similar to a
boardwalk), repaired picnic tables, and maintained and
improved 21 miles of trail.

VYCC culture is created not just through work, but through
structure and traditions. For example, uniformsand VYCC-
issued tents forge a sense of community and reinforce
that the group’s success relies upon the contribution of
all its members. More importantly, providing gear and
equipment ensures that VYCC employment is open to
everyone, regardless of personal finances.




FINGER LAKES
NATIONAL FOREST
US Forest Service

The VYCC’s personalized approach to education enables Crew
Leaders to work with each Corps Member individually. Through
the Writing, Reading, and Discussion (WoRD) curriculum, Corps
Members learn to listen to others and while expressing their own
ideas. Each individual also acts as “Crew Leader of the Day” several
times, wherein the Corps Member takes on extra responsibility,
leading the crew in project work, daily scheduling, and WoRD.
These educational components are the heart of all VYCC programs.

Corps Members also take responsibility for cooking, cleaning, and
managing their day-to-day lives. For most, this is a new challenge
and Corps Members are quick to talk about new skills when
sharing what they have learned. Carter, a freshman at Middlebury
College, had this to say:

The VYCC helped me become more responsible,
independent, and confident. Before working with VYCC,
| had no experience with conservation work or camping. |
was dependent on my friends, family, and technology for
entertainment, and | avoided any responsibility that took
me outside my comfort zone. Cooking meals, setting
up camp, building trails, and moving rocks all gave me
the chance to handle responsibility, which helped me
become more independent and build confidence. My
summer at VYCC was not only a fun outdoor experience,
but it also helped me improve and grow as a person.



.

CREW LEADERS: LEADING BY EXAMPLE

Brittany Kusserow and twelve other Crew Leaders White River Partnership,

began their season with the VYCC in late April: Vermont Forests Parks and
removing invasive species, planting trees, and repairing R c
ecreation, Waterwheel

eroded culverts. In May, Corps Members arrived and
Crew Leaders went their separate ways to lead and
inspire their respective crews. Brittany reflected on her
experience:

The VYCC is a platform for growth. It’s a place
for youth and leadership development. Above
and beyond conservation work itself is the
importance of leadership development and
the ability to grow as a person, as a mentor,
and as a role model. | think | grew a lot more
in these last six months than | have in several
years of other work experience.



(Continued)

VYCC projects directly benefit Vermont’s waterways and natural
spaces. On a larger scale, these projects also impact people.
Students and leaders come here and then spread to the far corners of
the earth and take with them a mentality for stewardship, a mentality
for conservation, and the skills to do these things all over the planet.

After the seven-week session concluded, Brittany and her fellow Crew Leaders
formed two crews. All individuals on these “peer crews” had leadership and
conservation experiences, and, therefore, they were able to complete a range of
projects, some of which were quite challenging. Highlights included:

 Continuing a stream bank restoration project on Hurricane Flats Farm in
South Royalton that started in 2012 after Tropical Storm Irene. The work
included “soft armoring” 150 feet of stream bank with large root wads.

o Constructing a boardwalk at One World Conservation Center, which exposed
Crew Leaders to sustainable techniques in trail construction.

o Placing rock weirs (stones placed across a stream bed to prevent erosion) at
Lake Iroquois. The crew placed these rocks with a front end loader.

o Building a kiosk on Vermont Land Trust land in Jeffersonville.

o Planting trees around Allen Brook in Williston and Winooski Floodplain s lsereleli
Forest in Richmond to reestablish riparian habitat and decrease erosion.

Lake Iroquois Association, Department

o Clearing debris in tributaries of the Otter Creek in Rutland leftover from of Environmental Conservation
Tropical Storm Irene. E




WORKING AND LEARNING ON THE FARM

HIGH SCHOOL
LEADERSHIP PROGRAM

The Farm at VYCC follows VYCC’s time-tested model:
young people, small teams, well-trained leaders, and tangible
projects. In 2013, 9 Farm Crew Members, 28 Winooski High
School Students, 14 LEAP Corps Members who are blind or
visually impaired, and 48 High School Leadership students
all worked and learned on the Farm.

Farm activities are tied to academic lessons in history, math,
social sciences, and English. In addition to completing
conservation projects, participants plant and harvest crops,
raise and process chickens, and complete nutrition education
classes in our commercial kitchen. Participants also lead a
Friday Food Affair event. These are free community meals
in Richmond in which students and Corps Members plan
a menu, cook, and serve food using mostly products from
the Farm.

LEARN, EARN, AND
PROSPER (LEAP)




Olivia, a student at MMU and a member of our Farm Crew
in the summer of 2013, had a transformative experience at
VYCC. Her mother recently wrote a letter in support of
our programs:

Olivia said to me in 7th grade, “Mom the day that
| turn 16, | am dropping out of school. | hate it.”
Attending VYCC as a reasonable alternative to
traditional classroom learning is what helped her
turn the corner and feel hope for the future...and
ignited something in Olivia that was dormant.
This October, on her 16th birthday she walked
in the house after school, handed me a brochure
and said, “Mom, this is where | am going to go to
college.” It was a brochure for Sterling College in
the Northeast Kingdom.

....| think that as the localvore and sustainability
movements continue to take hold in our
communities, the skills and knowledge taught
in this program can become the foundation
that non-traditional students can use to build a
career and future. The VYCC school program
builds self-esteem and confidence in students,
encourages out-of-the-box thinking, and teaches
real-world problem solving skills.

Partners in Education
Ben & Jerry’s Homemade, Inc.
Center for Technology, Essex
Hunger Free Vermont
Mount Mansfield Union High School
New Visions Foundation
Partnership for Change
SerVermont
Vermont Department of Labor
U-32 High School




PRODUCE POWER

At the VYCC, I'm able to attack a really terrible problem,
food-insecurity, in a state that has so much food to give. 'm
learning how to educate and engage with youth in a way
that makes them want to engage back. I've learned that
people are looking for a way to get their hands dirty on a
problem we all want to fix. — Caelan, Food Security VISTA

Young adults like Caelan learned that sustainable agriculture is a
powerful vehicle for social change. These SerVermont AmeriCorps
VISTAs (Volunteers in Service to America) - the next generation of
Vermont’s farmers — benefited from an intense agricultural service
experience. Their training covered farm management, community
food systems, market analysis, business planning, equipment
maintenance, infrastructure, management and supervision of staff,
hospitality, food-insecurity, and the charitable food system.




The product of the Farm Team’s labor is the Health
Care Share. The Health Care Share provides food-
insecure families with free, local, farm-fresh food
and nutrition education. Families are identified by
health care providers and they receive twelve pounds
of produce and poultry every week for twelve weeks.
Food is picked up at the provider’s office, making the
connection between nutritious food and health.

2013 was the second year of this program; to date,
400 families have received the Health Care Share, and
100% of surveyed participants reported that they ate
more fresh vegetables and felt healthier as a result. 97%
stated that the Health Care Share will have a positive
lasting impact on their family’s diet.

Lead Partners in Food Security

Central Vermont Medical Center
Citizens Bank

Fletcher Allen Health Care

George W. Mergens Foundation
Green Mountain Coffee Roasters, Inc.
Lintilhac Foundation

Morris and Bessie Altman Foundation
Mount Philo Fund

National Life Group Charitable Foundation
Richmond Family Medicine

The Russell Family

S&C Harvest Foundation

TD Charitable Foundation

Windham Foundation

Vermont Foodbank



PROGRAMS FOR THE BLIND AND VISUALLY IMPAIRED

LEAP (Learn, Earn, and Prosper) provides
youth who are blind or visually impaired
the opportunity to gain the skills needed
® to become independent, confident, and
productive young adults. Each week, Corps
Members work at ReSOURCE, the Farm at
VYCC, and participate in career and college
readiness workshops with Navicate.

Vanessa, a 2013 Corps Member from
: Rutland, formed a deep bond with her fellow

Corps Members that empowered her to step out of her comfort

zone. She had never met another peer with a visual impairment.

I've always been the only person who’s visually
impaired. That’s how it’s always been. | was so relieved
to find other people who understood what | was feeling.

Vanessa feels that LEAP prepared her to go away to college. She
started at Russell Sage College this past fall:

LEAP helped me be more independent and helped me
to not rely on others for things as simple as finding my
way to class. When | went to LEAP | hadn’t had any
mobility instruction. | now have a cane and a mobility
instructor. I've been able to find my way around Troy,
and am crossing streets with confidence.

When she was 22, Heidi was in a car
accident that took her sight. She couldn’t
keep her bookkeeping job, but worked hard
to get back on her feet. In 2008, she earned a
¢ degree from Champlain College in business
finance and graduated with honors.

Heidi participates in the Business Enterprise
Program (BEP), which is run jointly by
the VYCC and the Vermont Division for

- the Blind and Visually Impaired. The BEP
works with adults like Heidi who need sustainable, satisfying
employment so they can fully participate in civic life. The
Randolph Sheppard Act of 1936 established this federal program.

Heidi is now completing training at the Overlook Cafe in
preparation to run another cafe within the family courthouse at
32 Cherry Street in Burlington:

| love to cook but never thought of food service. | have
the business experience. I'm a little nervous, and very
excited. | want to work. | want to be an adult with a job
and a retirement plan. [Also] the café closes at 2:00pm
so when my daughter starts school, I'll be able to meet

her when she gets off the bus.

The new cafe is expected to open in 2014.




TODAY’S YOUTH

U-32 is home to one of our High School
i Leadership  Programs (HSLP), where
students struggling in a traditional classroom
™ environment are able to learn through hands-
~ on projects. Their four areas of study are design
and build, forestry, agriculture, and watershed.
In September, students at U-32 High School
were just getting to know each other and their
® instructors when they set out to improve a

H heavily traveled trail on their campus.

Students identified a safe path for the trail and
bench cut the soil in order for it to have a more gradual incline and
prevent future erosion damage. Now, HSLP students, as well as
many others, can use the trail for wildlife tracking and monitoring.

These projects connect students with a larger legacy
that they will build upon: we hiked up Owl’s Head in
the Groton State Forest to see a structure built by the
Civilian Conservation Corps (CCC). These young men
and women from U-32 will be building their own legacy
through the trails, structures, and farm work they will do
over the course of the year.
— Melody McKnight, U-32 Instructor

Mount Mansfield Union HS in Jericho also hosts a HSLP crew.

TOMORROW’S LEADERS

It was the summer of 1978 and Mike
Snyder was a 15 year-old kid on a Federal
Youth Conservation Crew. Like the crews
of the VYCC, he worked on public lands
building bridges, working on trails, and
conducting apple tree release.

f | could have worked in a restaurant,
; washing dishes, but working on a
crew was bliss. | learned you could
do this for a living! That | could be
. paid to be in the woods.

Recounting this time, Mike says it affirmed the values his parents
had taught him - working hard, showing up on time, and being a
good team player. “Values that are still with me today;” Mike says.
He also learned the importance of strong leadership:

Our leader was really important....We would do anything
for him. He was a tough taskmaster and things had to
be done right. He pushed the limits of what we were
capable of. He allowed us to challenge ourselves. He
also had a focus on safety. The only bad thing | have to
say about the guy was that he was a Yankees fan.

Michael Snyder is the Commissioner of the Vermont Department
of Forest, Parks, and Recreation.




LOOKING FORWARD: MORE OPPORTUNITIES TO SERVE

1" NEE 4 p - - Our goal is to serve as many young people
j‘_ "L'_‘af’ ':HIF YN > as we possibly can, to instill in them our
A ™5 3 = 3 mission, and to complete much-needed

- Yn 4 projects that the public can enjoy. The
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demand for our programs is growing rapidly,
A both within Vermont as well as beyond our
Peyton Woodson and Crew Leaders borders. — Linda McGinnis, Board Chair

3

In 2013, with great excitement, we successfully
launched the North Carolina Youth Conservation
Corps (NCYCC) by fielding two crews for a summer
session in North Carolina. The story began with
Martha Woodson, who developed a love for the
outdoors at a young age and spent considerable
time in Vermont. When she passed away at the age
of 87, Martha’s husband Peyton made a gift to the
Conservation Trust for North Carolina (CTNC)
to fund nature programs for youth in her memory.
This gift aligned perfectly with the goals of CTNC
to involve young people in their work. Jan Pender,
NCYCC Program Director at CTNC, recalls:

We had been looking at how different corps
Carolina. US Forest Service was the diversity of their projects.
) J
National Park Service,
US Army Corps of Engineers
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Peyton Woodson shares:

This fits right into Martha’s long time love of Vermont.
She wanted to leave a legacy, and this is a perfect
tribute to her.

VYCC is honored to partner with the Trust in order to offer this
life changing experience to youth in North Carolina. In 2014, four
NCYCC crews will complete work throughout North Carolina
during the summer.

Also in 2013, the VYCC was awarded a multi-year Opportunity
Youth Service Initiative (OYSI) grant. This funding supports
training and service opportunities for low-income and
disadvantaged youth who are unemployed and not in school. In
2014, we will enroll 16 youth in a ten-month term and an additional
12 youth in a six-month term. These youth will complete service
in Vermont during the summer and in North Carolina during the
early spring and late fall.

In total, OYSI will enable the VYCC to serve 84 additional young
people over three years; together with 11 other participating corps,
340 youth across the country will gain employment and training.

Also in 2014...The VYCC is thrilled to join hands with the
Superior Watershed Partnership and Land Trust to field crews in
the upper peninsula of Michigan. Stay tuned for more details!



OUR COMMUNITY

IN MEMORIUM:

= 1962-2013
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David and Jennifer Adsit
Katherine Arthaud
James Boyd
BPM Adpvisors, LLC
Jennifer Bradley Abbott and
Jesse Abbott
John and Antoinette Brescher
Denise Brown Allen
Lisa and Scott Carpenter
Anne Cramer
Robert and Suzanne Crews
Richard and Bonnie Darby
James DeWeese
John and Heather Dwight
Mary and Oliver Emerson
Katherine Emerson-Davis and
Keith McCrae
James Emery
Liz and James Foster
Jayne Geiger
Georgene and Paul Grover
Thomas and Dana Hark
Paul Haskell
Theresa Hyland and
Richard Stoner

DAVID WALLER MACNIVEN CONARD

. David served on the VYCC Board of Trustees for
5 years and was the Board Chair at the time of
4‘ his passing. He is sorely missed.

Kenlan Schwiebert Facey & Goss
Scot Kline and Victoria Brown
Breck Knauft and Margaret Fowle
Roy Lloyd and Judith Kamien
Lubrano Family Foundation
Victoria MacLean
Judi and Robert Manchester
Caroline and Gregg Marston
Linda McGinnis and Sam Carlson
Elizabeth Newman and
Kevin Paskiet
Ellen and Barry Nigrosh
Steve and Barbara Rixford
Wendy Saville and Thomas Clavelle
Judith and Richard Seebald
Tan Shrank
Amy and Steven Temares
David and Suzanne Terry
Thompson’s Point Association
Vermont Bar Association
Caroline Wadhams Bennett and
Peter Bennett
Weiwei Yu

THE IMPACT OF VYCCIS
MADE POSSIBLE BY OUR
GENEROUS SUPPORTERS:

$20,000+

Ben and Jerry’s Homemade, Inc.
Keurig Green Mountain
Thomas P, Johnson

L.Z. Francis Foundation
Lintilhac Foundation

New Visions Foundation

$10,000+
Morris and Bessie Altman Foundation

Jack and Dorothy Byrne Foundation

Central Vermont Medical Center
Davis Conservation Foundation
Charles and Jean Dickinson
Mitch and Kim Fleischer
Sid and Cecelia Lance

Family Foundation
George W. Mergens Foundation
National Life Group

Charitable Foundation
Virginia Russell
Winthrop H. Smith Family Foundation
Vermont Women’s Fund
Windham Foundation

$5,000+

Robert L. Crowell Charitable Fund
Lucius & Eva Eastman Fund
Fletcher Allen Health Care
Jamieson Insurance Agency
Merchants Bank

Mount Philo Fund

S & C Harvest Foundation
Elizabeth Steele and Scott Hammond
Richard E. and Deborah L.

Tarrant Foundation

$1,000+

Anonymous (2)

Maria Aveni

Ben and Jerry’s Foundation

Ben and Jerry’s South Burlington,
St. Albans, and Waterbury
Community Action Teams

David Blittersdorf

John Broughton

Burlington Sunrise Rotary Club

George Burrill and Lola Van Wagenen

Brooks Buxton

Champlain Investment Partners

Judith Churchill

Citizens Bank

Concept 2, Inc.

Lawrence Copp and Patricia Weaver

Richard and Bonnie Darby
Andy Duback (1%)

Matthew and Lisa Fargo
Barbara Fargo

James and Lyn Feinson

Judy Geer and Richard Dreissigacker
Alexander Graham

Valerie and Bill Graham

Green Mountain Fund

Green Mountain Power
Matthew Greenberg

Hugh and Shana Griffiths

Neil Groberg and Ellen Wolfson
Hart Foundation

Marvin and Norma Hathaway
Foundation

Irene and Jeffrey Horbar

IBM Corporation

International Paper Foundation

Brad Ketover

Spencer Leonard

Daniel Lustgarten and Callie Fortin

Marvin Malek

David Martin

Linda McGinnis and Sam Carlson

James and Elizabeth Murphy

Northfield Savings Bank

Paul Frank + Collins

Signa Read

George and Judy Russell

Saunders-Wise Fund

Walter and Mary Catherine Scott

Martha Stitelman

TD Charitable Foundation

Union Street Media

Chip and Corinne Wadhams

Caroline Wadhams Bennett and
Peter Bennett

John and Mary Wilson

Wisdom Connection

Kenneth Wohlt

$500+

David and Jennifer Adsit

Jeftrey and Mary Bijur

Peter Bingham and Dana Walrath
Frederick and Judith Buechner
Butternut Mountain Farm

Joan Carney

Paul and Amy Chervin



Peter A. and Elizabeth S. Cohn
Foundation
Robin and Robert Coleburn
Wilma Cowie
William Delorenzi (EDP)
Joseph P. Donahue
Charitable Foundation Trust
Pamela Duprey Perry
John and Heather Dwight
Stan and Marsha Faryniarz
Richard First and Jenny Evans First
Marcia and Bruce Fowle
Katharine Greenewalt
Sylvia Hill
Gerald K. and Virginia A.
Hornung Family Foundation
Catherine and Jed Kalkstein
Prabhakar and Nirmala Kamath
Nancy Lothian
Lisa and Martin Lucenti
Main Street Landing
Judi and Robert Manchester
Martha McDaniel and
Stephen Plume
Bunny and Peter Merrill
John and Penny Moore
Wendy and Robert Morgan
New England Federal Credit Union
Christine Osmond
Robert Patterson
Scott Rathke and
Frances Gregg Rathke
Redstone
Catharine Rogers
Robert Rovella
Milton Russell

Leigh Seddon and Ann Aspell

Marc Sherman and Elizabeth Madigan

John Valentin

Carol Anne Vassar

Vermont State Employees
Credit Union

Vermont Tent Company

Vermont Trail Trotters

Walmart Bennington

Walmart Rutland

Eliot and Ann Weathers
Charitable Trust

Chris and Tracie Yindra

$250+

Christopher and Gay Adams
Robert and Andrea Andersen
Anonymous (2)

Donald and Irene Ballas
Barnes & Noble

Melita Bass

Katherine Borne

Elizabeth Brown

Karen Brown

Philip and Lynn Brown
Building Energy

Kendall and Sneila Chamberlin
James Clark

William Cove

Catherine Dages

Louis DuPont and Ellen Spring
Teresa Fama

Lois Feenan

Gay & Lesbian Fund of Vermont
Joan and Reginald Gignoux
Prospero Gogo and Amy Lilly

Stephen and Cheryl Ham-Ellis

Thomas and Dana Hark (EDP)

Jacob Herman

Donald and Pixley Hill

Trisha Hunt

Fred Hutchins

Margaret Jackson

Paul and Maryanne Kaemmerlen

Alexandra Kamin

Paul Kendall and Sharon Rives

Fred Lager and Yvette Pigeon

Jeanne Laperle

Violette and George Lindbeck

McLean Electric

Dixie Lee Mercier

Elise and Robert Mills

Roger Murphy and Julie Bomengen

Tommie Murray

Margot and Bob Patterson

Peace of Mind Guaranteed
Bike Tours of VT

Mary Peloquin

Judy and Jim Pizzagalli

Donald Post

Peter and Patricia Post

Chris and Fred Pratt

Terrence Redmond

Richmond Family Medicine

Mark and Suzannah Schroeder

Katherine and Bill Schubart

Stephanie Schuckers

Russell and Roxanne Scully

Nicholas Skinner

John Stewart

R. Day Surles Fund

Judith Tarr Tartaglia

Monica Urghart

John and Dale Wadhams

Alison White

Jean Woodward

Thomas Yurista

Sandy and Margy Zabriskie Fund

$100+
Bonnie Acker and John Davis
Adele Adams
Richard and Anne Adler
May Affleck
Erin Aja
John and Ann Alexander
Ruth Allen
Adelbert Ames and
Mary Faith Wilson
Anonymous (8)
John Arnesen (EDP)
Ascutney Trails Association
Asher Family Foundation
Lucinda Bailey and Rick Weingarten
David Baker and Deborah Lisi-Baker
Gary Baker
Christine Barnes
Lloyd Bartholomew
Sarah Beard
Jere Berger
Nancy Bergersen
Jeffrey Bernstein and Stacey Cushner
Nicholas Bijur
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Jack Sekelsky
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Jamie and John Randles
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Elisabeth Russell
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Peter Sandon

James and Ruth Santos
Richard Sard

Robert Sartini

Robert and Anne Shapiro
Donald and Ellen Shepheard
Paul Shriver and Paulette Shriver Staats
John and Dianne Shullenberger
John and Nancy Simson
Brenda Sirovich
Douglas Slaybaugh and Nancy Hayes
Gunilla and Leif Smedman
Thomas Smith and Anne McMenamin
John and Marilyn Sowles
Margaret Sparrow
Elizabeth Stabler
David Stackpole
Peggy and Eric Stevens
Lynn Stewart-Parker and
Charles Parker
Toni Stone
Byron and Lee Stookey
Loren Strong and Olivia Olson Strong
Arthur and Sue Stukey
Orly Yadin and Bob Summers
James Thomas (EDP)
Carol Tremble
Heidi Lynn Trombly
Saralinda Turner
Jennifer and Robert Turner (EDP)
David and Carol Usher (EDP)
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Donald Weinberg
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Susan and Michael Willard

Giles and Tammy Willey
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Donald Yurdin
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Michael and Marion Abajian
John and Kathryn Abbott
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Pat Adams and Arnold Ricks
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Mary Adams

Susan and Jerry Adams

Marcia Ahlborg

Donald Aikenhead

Kenneth and Gail Albert
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Stephen Anderson and
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Moore Anit

Anonymous (18)
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Henry and Phyllis Atherton
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John and Elisabeth Babbitt
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David Beach

Beacon Light Grange 557

Elsie Beard

Thomas Beck

Monica Beers

Robert Behrens

Alice Beisiegel

Matt Beksel and Whitney Conroy

Henry Benedict, IIT

Denise Bennett
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Amy Beres Marshall

Iris Berezin

Kay Bergedick Doolan and
James Doolan

John and Betty Berlenbach

James and Judith Bernat

Alan Betts and Karen James (EDP)

Christie Beveridge

Carl and Nancy Bickmore

Matt and Anne Bijur
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Jonathan Binhammer and
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John and Marguerite Bolog
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Daniel Boomhower
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Margaret Borden

Janet Bossi

Naomi Bossom

David and Susan Boston
Michael Boston

Gerhard and Susan Botha
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David and Janet Bowker
Piper Bowman

Darby Bradley

Chris Brady and Elissa Close
John Brechin

Kristina and Doug Brines
Rebecca Brooks

Ann Brousseau

Tamela Browning

Kim Bruno

Patricia and David Buck
Ralph and Lenore Budd
Wayne Burke

Cailie Burns and Steve Munroe
Gary Burt and Louise Ferris-Burt
Judith Bush

Judith Butler

Daron Byerly
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Maria Calamia and William Kelly
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Landa Camilli and John Brusa
Paul Capriola

Emma Carey

Bradley and Jennifer Carlson
Sarah Carter

Peter and Deborah Carter
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Thomas and Christina Cavin

Paul Celley

Alice and Alfred Ceppetelli

Kenneth and Lila Cestone

Alice Charkes

Laurie Childers

Francis Churchill

Robert and Kathryn Clark

Joseph Clay and Juanita Burch-Clay

Marcia Clinton

Dominic and Amanda Cloud

Robert and Margaret Cloud

William and Constance Coates

Geoffrey Cobden

Carol Cohen and Patricia Hoffman

Jody Cole

Antoinette and Anthony Colletti

Ray and Elizabeth Collins

Angela Combes

John and Polly Connell

Celine Coon

Maureen Coons

Katherine Coppock

Stanley and Carol Corneille

Robert Costantino

Paul Costello

Paul and Nancy Cotton

Rebecca Counsell

Michelle and Dennis Cournoyer

Catherine Cover Willson and
Tim Willson

Meghan Creeley

Alice and Dale Critchlow

William and Marjorie Crocoll

Donald Crofut

Ranee Curtis

William Dalton and Adena Weidman

Alan Dann and Deirdre Donaldson
Amy Darley and Avram Patt
Patricia Davies
Rebecca Day
Michael and Donna de Block
Corky Dean
James Decker
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Kristen and Evan Dempsey
Julia Derosta
Reed Detar and Christine Maute
Donald Dewees
Pear]l Dewey
Lee Diamond and Luke Boggess
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Michael and Susan Dinan
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Thomas and Patricia Disilvio
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Neil Donnelly
Michael and Belinda Doran
Tom and Martha Douglass
Joe Drago
Ruth Drake
Howard Duchacek and Susan Wisehart
Sherry and John Dudley (EDP)
Ruth Dunkley McGowan
Carlos and Ethel Dunn
Matthew Dunne and

Sarah Stewart Taylor
Patricia J. Dupree
Rebecca Durant
David Durfee
Tricia Dwyer
Eagle Eye Farm
Peter and Ann Earle

Linda Eastman
Elissa Eckhardt
William and Marilyn Edgerton
Thomas Ehrenberg and

Jean Brewster Giddings
Brenda Ellis
Llyn Ellison
Eileen and Charles Elmendorf
Ann and Stanley Emery
Vanessa Emery
Georgia and Gerald Ethier
Steven and Catherine Eustis
Murray Evans and Diane Montie
Richard and Janet Fabricius
Hannah Fairbank
Frank and Anna Fazio
Karla Ferrelli
Richard and Marilyn Fetzer
James and Ann Fingar
Peter Fishell
Lawrence Fisher
Peter and Nancy Fisk
Debbie Fiske
John and Jackie Flickinger
Robert and Eleni Floyd
Joseph and Mary Ellen Flynn
Patricia Folsom
Marjorie and Ernest Forgione
George and Helena Fortier
James Fowle
Julie French
Walter and Anne Frey
Carolyn Friberg and Carl Yalicki
Noel and Caroline Fritzinger
Kimberly Fuller
Teresa and Christopher Gade (EDP)
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Edward Gale

Naomi and Brian Galimidi
Barbara and Joseph Gannon
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David and Margaret Gelinas
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Emile and Janice Georgett
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Ruth Gjessing
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Dan Goodyear and Amy Seidl
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Kathleen and Harry Gould

Adam Gould
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Thomas Gray and Linda Cleek Gray
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Reid and Jane Grayson

Connie and Tom Green
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Margaret Groves
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Darlene and David Grundy
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Genevieve Hagopian and
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Axel Handy
Bob Hanna
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Eric Hanson
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James and Mary Ellen Hebert
Suzanne Hedding
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Carolyn and Cyril Heile
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Kenneth Helms and Sara Cahan
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Roberta Horowitz
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Tom Jeremy
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Dick and Pam Kellogg
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Martha and Bill Kelly
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Larry and Rhonda Kost
Frances Koucky
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Guy and Nadia Leadbetter
Jack Learmonth
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Jill Lloyd
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Shona Mossey Lothrop
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Barbara Nielsen

Chris Nikolis

Jenn and Robert Nixon
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Elon Parker
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Anne Pinkney
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Richard Pittsley and

Joyce Solomon-Pittsley
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Prudential Foundation
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Gary and Anita Rogers
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Linda and Bob Rooney
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Dori Ross
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Marjorie Rowe

Rufus and Nancy Royce

Paul and Susan Ruess
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Jessica Satterfield and Taylor Spence
Brigette Scheel
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Ann Schroeder
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Amy and Eric Schulz
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Janet and Walter Schwarz
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Karl Scott
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Chris Sedic-Lawton
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Eric Seidel
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Carolyn Silsby
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Clare Smith

Sean Smith
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Richard Smith
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Andrew Snow

Michael and Huibertha Sorgi

Sallie Soule
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Gary and Kathleen Starr
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Laura Stevenson
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Gretchen Stokes

David and Ina Stolow
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Richard Stott
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Tara and Lucas Stubbs
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Jeftrey Sullivan and Laurette Sullivan
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Marie and Peter Thomas (EDP)
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Michael and Marion Usher

Pamela Vacek
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Barth and Elizabeth Vander Els
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Graham and Suzanne Wallis

Chip Walter

Richard Walton

Suzanne Ward
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Janet Warner-Ashley and
Bradley Ashley

Susan and Timothy Wear
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Madeleine and George Weedon

Dana and Deborah Wehe

Frances and Peter Weinbaum
Louise Welch
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Marla and Terry West

MJ Westervelt-Smith

Andrew Westhuis
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Amy White

Sara White

Stephanie White
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Kendall Wild (EDP)
Cassandra Wilday

Leigh Williams and Phil Sweet
Stu and Sarah Williams

Mary Wilmot

Ira Wilner and Eileen Deutsch
Ted and Jeanmarie Winokur
Kara Wires and Adam Sherman
Steven Wisbaum and Suzanne Lourie
Charles and Pam Witherell
Morgan and Melissa Wolaver
Karl and Phyllis Wood

Bruce Woodward

Robert and Margaret Woolmington
Thomas and Elizabeth Wright
Alice Wright

John and Frances Wright
Daniel and Margaret Wright
Krystal Wrinn

Todd Wulfson

Charles and Jean Wynn

Karen and Donald Yaggy

Mary Yates

Mark Yorra and Catherine Gates
Walter Zablonski

Eduards and Kathleen Ziedins
Neal and Jacqueline Zierler
Anne Zopfi and Emery Stephens

IN HONOR OF
Christopher Ricker
Caroline Betsy Franzoni
Cynthia Parsons
Nancy Farmer
Darlene Graham
Annamarie Stern
Ellie Messier
Susan and Edward Kiniry
Duncan Rollason
Holly Killary
Justin Lloyd-Miller
Harvey L. Miller Family Foundation
Regina Haddock
Radetta Nemcosky
Thom Lauzon
Alexandra Thayer
Julia Holt Coyle
Claiborne Coyle
Susi Learmonth
James C. Whiting
Jim Feinson
James Poulin
Laurie Fitcher
Jackson Penfield-Cyr
Mike and Eo Sturgest
Melissa Cappus

James Charron
Emmy Charron
Lisa Nelson
Margot Patterson
Ric Lashway
Selection Unlimited
Nicholas Conti
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Kelsey Adams
David and Katie Revelle
Matt DeFrange
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Linda McGinnis
Samuel Carlson

IN MEMORIUM
Barry Carris
Mousa Ishaq and
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Catherine Brown
Levi Duclos
Jessie and Jeftrey Bradley
Mr. & Mrs. Cris Dobbins
Dobbins Foundation
Rodney Lanphear
Janet Lanphear
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IN-KIND AND AUCTION DONORS

3 Squares Cafe

Susan and Jerry Adams

A Single Pebble

Allen Hill Sugar House
American Flatbread
American Meadows

Apple Mountain

Ascutney Farm Stand
Autozone

Bagitos

Balloons Over New England
Barnhouse Bed and Breakfast
Bee’s Wrap

Beglen Cycles

Bicycle Express

Big Stone Publishing

The Bike Center

Billings Farm and Museum
Birdseye Design

Birds of Vermont Museum
Blackdog Sports

Blackfork Towing

Boloco

Bolton Valley

The Brandon Inn

Bridge Street Hair

Bruegger’s Corporation
Burlington Parks and Recreaton
Cafe Provence

CarShare Vermont
Champlain Country Club
Champlain Valley Equipment
Chandler Center for the Arts
City of Winooski
Contemporary Dance and Fitness
Cranmore Mountain

Crop Bistro and Brewery

Dakin Farm

Danforth Pewter

Dellveneri’s Bakery

Disney World

Dobra tea

Dunkin Donuts

Eastern Mountain Sports

The Edge

Edgewise

Elliot House Bed and Breakfast
Elmore Mountain Farm

The Essex Resort and Spa
Farmhouse Group

Fielder Farm

The Final Connection

First in Fitness

Flynn Center for the Performing Arts
Forth ‘N Goal Sports

Franklin Zoo of New England
Gardener’s Supply

Gaylor Sugarhouse

Gizmo's Pickled Plus

Golden Eagle Resort

Green Mountain Climbers
Green Mountain Coffee Roasters
Green Mountain Inn

Green Mountain Rock Climbing
Gulliver’s Doggie Daycare
Half Pint Farm

Harrison’s

Hen of the Wood

The Home Store

Homeport

Hotel Vermont

Hunger Moutain Coop

Inn on the Green

Inspired Creations

iRide

Jason and Kristen Garbarino

Jay Peak

KC’s Bagels

Killington Mountain

Kingdom Trails

King Arthur Flour

Kismet Farm to Table

Kiss the Cook

Rick and Sarah Knauft

The Knitting Studio

Lake Champlain Chocolate

Late Night with Jimmy Fallon

Leunig’s

Liberty Head Post & Beam

Linda McGinnis and Sam Carlson

Louis Garneau

Lynn Stewart-Parker and
Charles Parker

Mad River Glen

Magnolia’s

Main Street Barbers

Mann & Machine

Manhatten’s Pizza

Maple Grove Farms

Maple Wind Farm

The Middlebury Inn

Middlebury Mountaineer

Mirabelles Cafe

Mix Cupcakerie

Montgomery Adventures

Montshire Museum

Morin Construction

Mountain Meadows Lodge

Mountain Top Inn and Resort

Myer’s Bagel Bakery

Mylan Specialty

New England Floor Covering

Ninety Nine 99

Northeast Organic Farming
Association, Vermont

Northern Light Rock and Ice

Northern Lights

Northwest Technical Center

Nutty Steph’s

O’M Studio in Burlington

Olive Garden

Otter Creek Yoga

Panera Bread

Papa McKee's Pizzeria

Paul Frank + Collins

Pie in the Sky

Piecasso Pizzeria

Pizza Hut

Pizza Putt

Prohibition Pig

Reap Construction

Red Box

Red Hen Baking Company

Red Onion Cafe

The Resevoir

ReSOURCE

Habitat for Humanity ReStore

The Richmond Victorian Inn

Rk Miles

Robert and Dorsey Naylor

Sandy’s Books and Bakery

Sarducci’s

Shaw’s Supermarkets of Waitsfield

Shelburne Farms

Shelly Lutz

Sign*A*Rama

Ski and Snow Express

Skinny Pancake

Slope Style Ski and Ride
Small Dog Electronics
SoYo Frozen Yogurt
Stagecoach Inn

Stone Soup

Stowe Soaring
Sugarbush

Sun and Ski

Sunshine Valley

Susan and Jerry Adams
Sweet Cecily

The Sweet Spot

Tim Weller

Tradewinds

Trapp Family Lodge
Umiak

Underhill Country Store
University Mall
Vermont Auto Detail
Vermont Kitchen Supply
Vermont Symphony Orchestra
Vermont Vows
Wachusett Mountain
Warren Store

Wild Mountain Thyme
The Wilder Farm Inn
WND&WVS

Wonder Walks
Woodbury Toys

Woolen Mill Health Club
The Works Bakery Cafe
Yankee Tattoo
Yestermorrow

Zachary’s Pizza



PROJECT SPONSORS

organizations:

Burnt Rock Farm
Catamount Trail Association
Center for Technology - Essex
City of Barre
Conservation Trust for
North Carolina
Equinox Preservation Trust
Fund for North Bennington
Hunger Free Vermont
Lake Champlain Basin Program
Lamoille Valley Rail Trail (VAST)
Maine Division for the Blind
and Visually Impaired
Massachusetts Commission
for the Blind
Mobbs Farm
Mount Mansfield Union
High School
National Park Service
Navicate
New Hampshire Services for the
Blind and Visually Impaired
One World Conservation Center
Richmond Land Trust
State of Vermont, Agency of

Natural Resources, Department of

Environmental Conservation

We are proud to complete educational fee-for-
service projects in partnership with the following

State of Vermont, Agency of Natural
Resources, Department of Forests,
Parks & Recreation

State of Vermont, Agency of
Transportation

Stowe Land Trust

The Corps Network

The Nature Conservancy

Town of Calais

Town of Fairfax

Town of Georgia

Town of Richmond

Town of Williston

U-32 High School

US Army Corps of Engineers

US Fish and Wildlife Service

US Forest Service - North Carolina

US Forest Service - Vermont

Vermont Land Trust

VT Agency of Agriculture,

Food & Markets

VT Department of Labor

VT Division for the Blind
and Visually Impaired

Wild Shepard Farm

Winooski High School

Winooski Valley Park District

PLANNED GIVING

Are vyou interested in
supporting the VYCC for
years to come? Its possible
to make a substantial gift
through the VYCC’s active
planned giving program.
The VYCC partners with the
highly regarded Vermont
Community Foundation
to offer a variety of estate
planning strategies.

Consider supporting the
VYCC by including a bequest
in your will, naming the
VYCC as a beneficiary of your
life insurance or retirement
plan benefits, or establishing
a charitable gift annuity or
charitable trust. To begin a
conversation about any of
these simple options, please
contact Breck Knauft, Chief
Development  Officer, at
802.434.3969 x110, or breck.
knauft@vycc.org



FROM THE BOARD CHAIR

What is it about VYCC that is so inspiring?

For me, it is witnessing the transformation of young people into
confident, competent, and thoughtful leaders. Equally important is
what these young people accomplish: from building and maintaining
recreational trails to eradicating invasive species to learning sustainable
. farming techniques that feed hundreds of needy families. Young
people are working hard and meeting an important spectrum of community needs.

Our goal is to serve as many young people as we possibly can, to instill in them our
mission, and to complete much-needed projects that the public can enjoy. The demand
for our programs is growing, both within Vermont as well as beyond our borders.

We intend to meet this demand in three ways:
By making informed investments in programs and, as needed, our campus so that
we can serve youth and young adults year-round;
« By diversifying our revenues beyond annual giving, including out of state
partners, federal grants, and tuition for a residential gap-year;
« By applying our time-tested model in new exciting ways, be it responding to
natural disasters or after school internships for new Americans.

Most young people come to VYCC with the idea that they would like to work in a
forest or on a farm. Yet, time and time again they leave with passion, direction and
personal responsibility. None of this would be possible without you, our extraordinary
network of VYCC supporters. Your active interest, encouragement, and partnership
are at the core of what makes today’s youth tomorrow’s leaders. Thank you!

— Linda McGinnis, Board Chair




ANNUAL BUDGET

Revenue Expenses

Service Projects $1,172,079 Conservation Crews, Vermont $1,099,876
Education and Training $618,509 Conservation Crews, North Carolina $111,124
Annual Fund $621,226 Farm at VYCC $238,752
In-Kind Donations $92,472 Outreach & Development $306,381
Facility Rentals $84,878 Shared Services $263,112
Direct Sales $34,775 High School Leadership $234,052
Miscellaneous $96,305 Blind and Visually Impaired $178,313
Land and Facility $265,606

Total Revenue $2,720,244 Total Expenses $2,697,216
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TEACHING INDIVIDUALS TO TAKE PERSONAL RESPONSIBILITY FOR ALL OF THEIR ACTIONS




