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The Vermont Youth Conservation Corps accepts project proposals on a continual basis 
throughout the year.  If you have an interest in partnering with us to complete a project in 
your area, please review the following information. 

 
Who We Are 
The Vermont Youth Conservation Corps is a nonprofit, statewide youth service organization, which unites 
Vermont’s human and natural resources.  Under experienced adult leadership, small teams of youth, ages 
sixteen through twenty-four, undertake priority conservation projects such as watershed restoration, trail 
maintenance, historic preservation, and parks management.  Since 1985 the VYCC has completed almost one 
million hours of conservation work worth more than three million dollars to enhance Vermont’s natural and 
cultural resources. Communities and non-profit organizations have sponsored VYCC crews to improve local 
resources for the citizens of cities and towns. VYCC crews have also constructed and improved many miles of 
trails and completed hundreds of hours of enhancements on state and federal lands. Through these hours of 
service, the VYCC has developed a broad base of knowledge and expertise in conservation. 
 
What We Provide 

1. One or more crews of up to 10 people 
2. Excellent supervision of the crew by adult leaders and trained VYCC staff 
3. All transportation, fuel, and vehicle insurance 
4. Workers’ compensation and liability insurance 
5. All basic trail tools 
6. Quality work 
7. Administration and management of the crew - recruitment/hiring, monitoring, training, payroll, etc. 

8. Basic job skills training and environmental education 
9. A rigorous educational component (daily reading, writing, and discussion program) 

 

What You Provide 
1. Specialized tools 
2. Additional technical expertise as necessary 
3. Materials and project supplies 
4. Overall guidance of work projects (one visit per week) 
5. Funding match dependent on project type 

 
Cost Share Opportunities 
The VYCC accomplishes its mission of teaching personal responsibility through the completion of important, 
educationally rich conservation projects. The VYCC receives funding from federal, state, and local governments 
or organizations and through a variety of fundraising efforts by our Development staff.  These grants and gifts 
help to cover a portion of the operating costs of our crews.  Project sponsor’s contributions to a project 
typically range from $5,500 - $7,000 per week depending on the type of crew.  Often the VYCC will partner 
with project sponsors to apply for a variety of grants which can cover these costs.  Project proposals are 
accepted on a rolling basis although, certain funding opportunities require proposal deadlines (see below). 
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VTrans Transportation Enhancement Projects - The VYCC partners with the Vermont 
Agency of Transportation (VTrans) to complete transportation enhancement projects throughout the state. 
The focus of these projects should be to encourage diverse modes of travel, foster local economic 
development, and bring direct benefits to communities from transportation spending. Project Sponsors with 
projects that meet specific transportation enhancement criteria may receive completely funded VYCC crew 
time to complete their projects. Your project will be reviewed by the VYCC and VTrans to determine final 
eligibility.  Proposals for this grant are reviewed on an annual basis with an application deadline late in the 
calendar year. 
 
Vermont Recreation Trails Grants - Vermont's Recreation Trails Grant Program (RTP) is administered by the 
Department of Forests, Parks & Recreation (FPR) in cooperation with the Vermont Agency of Transportation 
and the Federal Highway Administration with advice from the Vermont Trails & Greenways Council. Project 
sponsors are encouraged to use qualified youth conservation or service corps. Funds are available to municipal 
entities and non-profit organizations for the construction of new trails on state, municipal, and/or private 
lands; restoration of areas damaged by use of trails; maintenance on existing trails; development and 
rehabilitation of trailside and trailhead facilities; and for features which facilitate access to and use of trails by 
persons with disabilities.  Project proposals for this grant are typically due to be received by FPR by January 15 
each year but it’s important to get in touch with the VYCC well in advance of this date to ensure crew 
availability, determine project specifics, and coordinate appropriate budgets.  VYCC often can provide at least a 
20% match on crew time for this grant. 
 
Vermont Watershed Grants - The VYCC works in partnership with the Vermont Department of Environmental 
Conservation to field crews that complete projects that halt erosion, reduce sedimentation, and improve 
water quality and riparian habitat along Vermont’s rivers and streams.  
 
Other Grants Available - The VYCC partners with a variety of other foundations and agencies to make funding 
sources available to help cover the costs of hiring a VYCC crew to complete your project.  

 
Please send all inquires and proposals to: 

 
Justin Kenney 

VYCC Operations Coordinator 
1949 East Main St. 

Richmond, VT 05477 
802-434-3969 x140 
jkenney@vycc.org 
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Contact Information 

Organization:_____________________________________________________________________________________ 

Application Contact: ______________________________Title:____________________________________________ 

Telephone: ___________________Fax: _______________Email:___________________________________________ 

Address:_________________________________________________________________________________________ 

Project Manager: _________________________________Title:____________________________________________ 

Telephone: ___________________Fax: _______________Email:___________________________________________  

 

Project Information 

Project Title: ______________________________________________________________________________________ 

Project Address (Area, Park, Town, County):____________________________________________________________ 

Project Location (Area, Site, etc):  

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

 
Latitude/Longitude of Project Site: __________________________________ Maps Included?            Yes             No 
 

Land ownership:                 Public Land          Private Land   

                                               Private Land with Public Easement 

        Private Land with Permission (Please provide additional information.) 

 

Purpose or Reason for Project, including the value to your community: 

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

Project Significance: Long-term impact  High Priority    Educational   
(Please check all that apply.) 

                   Historic            Conservation        Community Development  

 

Description of Project (Please be as detailed as possible, including additional sheets or related documents if needed): 

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

 

 

 

 

  

   

 

 

  

 

 

  



  
 
 

 

 

Estimated Crew Time needed, in weeks: __________________________________________________ 

Is this a multi-year project?                     Yes  No 

      If yes, please explain ideal timeline.________________________________________________________________ 

Season Best Suited for Project:                Spring              Summer              Fall                Winter                  Flexible 

Dates Preferred (Month, Year):______________________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Can you provide on-site camping at the project site?                   Yes                 No 

What is the nearest public campground to your project? ______________________________________ 

 

Project Funding 

Do you have funding to support this project and VYCC crew costs?                Yes  No 

Have you applied for, or are you interested in, any other funding sources to complete this project?       Yes       No 

     Name of Other Funding Source (if not listed below)_______________________________________________________ 

Vermont Recreation Trails Grants 

Vermont Watershed Grant 

VTrans/VYCC Transportation Enhancement Projects Grants 

 

To find out if your project qualifies as one of the 12 ñTransportation Enhancementò activities, please visit our 

Project website at  http://www.vycc.org/projects/hirecrew/paycrew.html   If your project does qualify, please elaborate. 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

  

Please list all tools required to complete project.  (The VYCC will provide basic hand tools, and some power tools, but  

the sponsoring agency must provide further specialty tools.) 

 

 

 

 
 

Will you be able to provide all specialty equipment needed?     Yes                 No 
 

    

(Note:  The sponsoring agency is responsible for providing materials.  Assistance for material costs may be available through the  

VTrans/VYCC Transportation Enhancement Grant if your project is eligible.  Please contact the VYCC if interested.) 

 

Materials Needed to Complete Project:  

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

 
Total materials budget available from your organization: $___________________________________________ 

Can you complete the project without support for purchase of materials? Yes  No 

Materials budget request: $_____________________________________________________________________ 
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Additional Project Information:  (Please attach additional sheets if necessary.) 

Describe the role your project manager will play to ensure the project is well organized. 

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

 

Describe any technical support staff you will need or can provide.  (Please specify agency or organization.) 

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

 

Explain how you will maintain the project after completion by the VYCC. 

_________________________________________________________________________________________________

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

 

Permits and Environmental Clearances:  While the VYCC can assist you in identifying permitting needs, it is 

your responsibility as the sponsoring agency to ensure the proper permitting has been completed before the crew starts.  
Please use additional sheets to provide more information for any of the below questions to which you answer “yes”.  
(Thorough responses will expedite the review process.) 
 

Historic Preservation 

 Does your project involve any rehabilitation, demolition, removal, or use of a building which is more than 50 

years old? Yes     No 

 

 Does your project involve any excavation within a floodplain or within 200 feet of a river or stream? 
  Yes     No 

(Please use additional sheets to describe proposed width, length, ground disturbance, depth of excavation, and 

intended use of any proposed bridge construction.) 

 

 Are there any foundations, mill ruins, historic roads, or other historic features or sites within the project area?  

  Yes     No 

Wetlands 

 Does the proposed project involve the filling of wetlands such as driving posts into a wetland to construct a 

boardwalk?  Yes     No 
 

 Does the proposed project involve the construction of any structures that will alter the flow of water into or out of a 

wetland, other than those allowed by the Vermont Wetland Rules (catwalks, footbridges, observation decks, 

docks and similar structures)? 

   Yes     No  

 

Location, Maps and Designs 
Please enclose five copies of maps which are clearly labeled with the project name that include the following: 

 

General location indicating surrounding county or region, major roads, significant natural features, and all 

waterways. This map should be sufficient for a person to locate the project, trail or access point by car and should 

also clearly illustrate the proposed project. 
 

Specific location map which shows finer detail of the proposed project including (at least) any private land for 

which permission to access may be required, trailhead or parking area, potential bridge crossings, boardwalks or 

culverts, wetlands or other natural features, etc. This map should be sufficient for someone to generally walk the 

proposed project. 
 

Please include any designs or plans that you expect to be followed during construction.  
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